The Commission will review possible allocations for the City’s Arts Grants Program. These grants fund a
wide range of cultural activities, arts organizations working in Bellevue, and artist’s special projects.
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Tuesday, October 27, 2020 Bellevue Arts Commission
Meeting: 4:30 pm Information Only

Bellwether 2020 Update

At this meeting, staff and Bellwether’s Creative Director, Ben Beres from SuttonBeresCuller, will provide an
update on this year’s Bellwether.

BACKGROUND

Bellwether, first called the Bellevue Sculpture Exhibition, was started in 1992 as a collection of temporary
static sculptures placed for four-months around Downtown. In 2017, as part of the Grand Connection
Framework Plan, it was reimagined “as an annual 10-day curated multi-disciplinary exhibition and festival.
The switch from a four-month to a 10-day format will concentrate the action into a smaller time frame,
allowing energy and attention to be fully paid to a more vibrant and exciting event.”

In 2018 and 2019 this new model of Bellwether was increasingly successful. Attendance grew
dramatically at events in both years, such as opening night events that drew over 750 people each year
compared to Bellwether’s previous opening events with 150-200 people. In 2018, artwork was located at
City Hall, Bellevue Arts Museum, Downtown Park and at the Bellevue Connection plaza (Compass Plaza). In
2019, the program expanded beyond those sites to hosting events at Meydenbauer Center Theater, added
an arts market and brought music to Bellevue’s streets with a marching band procession from one event
to another. 2019 was also the year staff began to meet audience members that had flown to the area
specifically to experience Bellwether.

EVENT THEME

Each year since 2018 Bellwether is given a theme, approved by the Arts Commission, by the show’s hired
Creative Director, the artist collective SuttonBeresCuller. These themes relate to the overall theme of the
Grand Connection, the theme of connection. The themes help curators working with artists develop
artwork proposals for each Bellwether. In 2019, the theme was Taking Root. In 2020, the theme of Growth
was chosen early in the year.

On how the theme for 2020 has shifted slightly since the onset of the pandemic, in the words of the
Creative Director, “We wish to offer a glimmer of hope, rebirth, and excitement. We want to show that the
art’s do not stop, even during a pandemic. This year’s theme was to be Growth, taking the previous year’s
theme of Taking Root and turning it into action. While the theme still remains Growth, the pandemic has
shown a new light on a number of aspects of what that means — growth can be about hope, it can be
about survival, a return or a celebration. Bellwether is not only an investment in the future of Bellevue’s
creative and artistic identity but also in the community today and the artists and creatives that help tell our
stories, highlight beauty and hope and bring us together even when we can’t be physically.”

BELLWETHER 2020 REIMAGINED

Bellwether has been reimagined for 2020 to operate safely and consistently with state rules during COVID-
19. This year’s show will feature projected digital artworks set inside and on the exterior of the Bellevue
Arts Museum. The shows site, www.bellwetherart.org, will feature all the Bellwether artworks online that
are also available for in-person viewing at the museum. The show will take place from December 5 —
January 16t,



http://www.bellwetherart.org/

While Bellwether has featured digital artworks in the past, digital artworks have never been the focus of
the show. Due to the pandemic and a desire to reduce opportunities for transmission of the virus, staff felt
it was important to limit the number of physical artworks that could be touched. The Creative Director hired
by the city, artist collective SuttonBeresCuller, sought to use that constraint as an opportunity to focus
Bellwether on digital artworks.

Already underway in planning in March for a full in-person event, staff quickly pivoted to carrying forward
visual artists that would have been showcased in 2020 into Bellwether 2021. For the performance-based
artists that were working on new works for Bellwether 2020, it was challenging to move their
performances to 2021. For these artists, the Creative Director saw an opportunity to highlight not only the
artist’s performances through film but also as an opportunity to market Bellevue as a beautiful and
creative place. The three performers were paired with a site and were filmed at the Bellevue Botanical
Garden, the Downtown Park and the Bellevue Arts Museum. The artists performed movement, dance and
spoken word. Produced films of the performances will be made available virtually and shown in the lobby
of the Bellevue Arts Museum during Bellwether. The film production company will also create a compilation
film of all the artworks in this year’s show.

While most in-person art events have been cancelled in 2020, this year’s Bellwether offers Bellevue an
opportunity to:

e Occupy a creative void throughout the region while keeping the community safe;
e Allow community members to experience the artworks at their leisure whether in-person or from
the comfort of their own home; and
e Test new types of projects that can be carried forward into future years including:
o0 Expansion of virtual programming;
o Development of marketing-like materials in the filmed performances for use beyond
Bellwether; and
o0 More digital and technology-based forms of artwork. Given Bellevue’s and the Eastside’s
strengths in the technology sector, staff sees these opportunities as possible models for
future public-private collaborations and partnerships.

NEXT STEPS

Staff is working to finalize all projects and site agreements with property owners. Additionally, staff will:

1.Market the show through social media, city information channels, the Bellevue Downtown
Association’s Heart of Bellevue Campaign, Visit Bellevue and paid advertising.

2.Collaborate with partners including the Bellevue Downtown Association and the Bellevue Arts
Museum.

3.Continue to plan Bellwether 2021 with future updates provided to the Commission.

4.Work to develop partnership models with nonprofit organizations and businesses to help expand and
run Bellwether.

ATTACHMENTS
None

STAFF CONTACT
Scott MacDonald, Arts Community Manager
425-452-4852, smacdonald@bellevuewa.gov






























Tuesday, October 27, 2020 Bellevue Arts Commission

Zoom Meeting: 4:30 pm

Arts Audience Participation Survey
At today’s meeting, staff will present the final report on the Arts Audience Participation Survey.

BACKGROUND

As a potential measure to better understand perceptions and experiences of arts audiences during the
pandemic, staff developed a survey that looked at three topic main topic areas: general profile of survey
responders, desired safety measures and comfort around a future return to in-person events and gauging
interest in alternative models of presentation; virtual, moving indoor events outdoors, or other.
Recognizing that Eastside audiences may have different perceptions than Seattle-based audiences,
Bellevue partnered with the Eastside Arts and Culture Coalition and the cities of Issaquah, Kirkland,
Redmond and Renton to assist in maximizing the number of Eastside responses. Bellevue administered
and drafted the survey with partner input. In total, the survey received 1,074 responses largely from
Eastside audiences. Outreach on the survey was done through the city’s channels, social media, and arts
organization’s networks. The survey was offered in Chinese, English, Japanesse, Korean, Russian,
Spanish, Ukranian, and Vietnamese.

MAJOR TAKEAWAYS

This survey should be considered a moment in time since attitudes may change as time and conditions
evolve. Respondents to the survey were generally active participants in the arts with 99% of respondents
attending an arts, cultural or educational experience within the last year. They also trended older with 44%
of respondents 55 years of age or older — 21% higher than the general population of the Eastside. Major
takeaways include:

< Arts on the Eastside doesn’t stop at individual city’s borders. Woodinville, with just 1.7% of the survey
respondents living there, had 18% of respondents attend events there.

e Bellevue is the arts and cultural heart of the Eastside. Bellevue, where 38.4% of respondents lived, had 82%
of respondents attending events within the city, even higher than Seattle (78%). The next closest Eastside
city was Kirkland (39%).

e 57% of respondents wanted a regularly available vaccine with only 5% of respondents not needing any
precautions once an event is allowed.

e Age somewhat determines comfort level with returning to in-person events or if an event was offered
outdoors. Younger audiences typically were open to less precautions and potentially returning to in-person
events sooner than older audiences but this wasn’t absolutely consistent.

= Onvirtual events, overwhelmingly respondents liked the convenience of attending, including not having to
park or travel, and also noted that they were now able to attend events nationally and internationally. 37% of
respondents had paid for a virtual event although many people still prefer in-person events.

e Impact of the arts during the pandemic: Respondents expressed a feeling of loss, both financial and
emotional, with several stating that this loss had contributed to their depression, loss of creativity in
themselves or their kids, and impacts to their relationships and marriages (“loss of date nights”). Many also
expressed that the arts pivoting to a virtual format or new types of opportunities like the painted storefronts,
had helped them during this pandemic.

NEXT STEPS

Staff will be accessing if further modifications to Bellwether and other programs need to be made to align
with the findings from the survey report. Several Eastside arts organizations have expressed a desire to
release a similar survey later in the fall to assess whether attitudes have changed.
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ATTACHMENTS
Attachment A: Arts Audience Participation Survey — Summary of Results

STAFF CONTACT

Scott MacDonald, Community Development Department
Arts Community Manager

smacdonald@bellevuewa.gov

425-452-4852
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Tuesday, October 27, 2020 Bellevue Arts Commission

Zoom Meeting: 4:30 pm

PROJECT UPDATES

GENERAL

Artspace
No updates to report.

GRANT PROGRAMS

2020 Funding Cycle and Allocations Committee
Update: An update will be provided at today’s meeting.

CIP Cultural Arts Fund
No updates to report.

Power Up Bellevue
Update: All sessions will have concluded as of October 21st. A verbal update will be provided to the
commission at the meeting.

PLANNING PROJECTS

BelRed Arts District

Update: Katie Miller, the consultant working on outreach work that will inform the BelRed Arts District
plan, is set to start outreach with BelRed stakeholders and the broader community. Details on how to
engage with this outreach will be sent out to the commission when they are available.

BelRed Streetscape Plan Update
No updates to report.

Cultural Compass
No updates to report.

PUBLIC ART

130th Streetscape Public Art
No updates to report.

Bellwether 2020
Update: An update will be provided at today’s meeting.
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Downtown Park Public Art
No updates to report.

East Link Public Art
No updates to report.

Grand Connection
No updates to report.

Lattawood Park
Update: A final install schedule should be available by tonight’s meeting and will be shared during
project updates.

Public Art Collection & Maintenance
No updates to report.

Portable Art Collection Call
Update: Following the action by the Commission at the October 20t meeting, staff will begin work to
complete any purchases recommended by the Commission.

Eastside Artist Roster
Update: Staff is working to launch a utility box art wrap program in BelRed in early 2021 that would
only be open to artists that were signed up on the roster.
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